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Introduction:
A big job ahead
Gas efficiency is a good thing. Maine needs
it; the nation needs it. We need to be less
dependent on foreign oil and more innovative
in our use of our energy resources.
Currently, the vehicles on Maine’s roads
average about 17-18 miles per gallon. Federal
law requires that new cars sold in 2016 average
35.5 miles per gallon.
This is good for the planet. But unless our
tax system changes, it will be a disaster for
the maintenance of our roads and bridges.
Wear on roads and bridges is caused by the
volume of vehicles driving upon them.
If vehicle gas efficiency doubles, then the
amount of revenue generated for road and
bridge maintenance per mile of driving will
drop by half.
This is because road and bridge
maintenance is funded by a tax based on the
number of gallons used, not the number of
miles driven. And that gap will grow as fuel

efficiency continues to increase. A 1970
Chevrolet Impala gets about 15 miles per
gallon. A 2009 Ford Escape gets about 26
miles per gallon. A 2010 Prius drives about 50
miles per gallon. A 2011 Chevy Volt, expected
to go on sale later this year, is said to get 230.
So, with a combined federal/state gas tax of
49.4 cents a gallon, the old Impala owner pays
3.3 cents per mile driven, the Escape owner
1.9 cents, the Prius owner just 1 cent and the
Volt owner only .2 cents per mile driven.
When all vehicles are taken into account,
Maine currently generates about 2.8 cents a
mile in highway user fees. In inflationequalized dollars, the gas tax today generates
roughly only half the revenue it did 20 years
ago. Looking forward, with fuel economy
standards coming in place, Maine drivers will
soon be contributing even less per mile to the
maintenance and modernization of our road
and bridge system.
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We are in the midst of a major transportation
funding crisis, and it is only going to get worse.
We must change how we fund transportation
maintenance and improvements – now.

By addressing the transportation funding
shortfalls from increased fuel efficiency, we can
create jobs, enhance safety and promote
economic development in Maine.

Maine Better Transportation Association

Increased demand,
reduced spending

The consequences
for the system
Roads carry 95 percent of passenger travel
and 87 percent of freight movement in
Maine. But railroads, cargo ships, ferries,
airplanes, buses and bicycle and pedestrian
trails also are important to Maine’s
transportation future. In fact, some of these
alternatives need to grow in order to protect
our environment and grow our economy.

Annual contribution to Highway Fund

While we continue to see gains in fuel
efficiency and reduced amounts of fuel tax
Maine collect per mile driven, there also has
been an explosion in the use of the system.
■■ Licensed Maine drivers increased from
500,000 in 1970 to 920,000 in 2009.
■■ Registered vehicles grew from 500,000
in 1970 to 1.54 million in 2009.
■■ Vehicle miles traveled increased from
6.15 billion in 1970 to 14.5 billion in 2008.
Yet, highway transportation spending as a
share of all state spending has declined from
26 percent in 1976 to only 10 percent today.
Infrastructure, like housing, requires more
money for maintenance as it ages. Yet, Maine
is spending less on its aging transportation
infrastructure every year. The expected drop in
funding due to increased fuel efficiency couldn’t
come at a worse time. It sets the stage for a
kind of “perfect storm” in funding that is putting
our transportation system on the edge of failure.

IncreasED Fuel EffiCiency will continue
to reduce our transportation buying power.
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As vehicles become more fuel efficient, the per mile rate they pay in fuel taxes will continue to decline,
reducing the amount of funding we have to maintain and modernize our highways and bridges.
However, according to the MaineDOT
25-year plan, the shortage of funds for roads
and bridges is creating problems everywhere.
Maine has $6.3 billion in identified
transportation needs in the next 10 years,
and only $3.2 billion will come available in
the current revenue structure. Not only will
roads and bridges deteriorate further, but we
won’t have the rail and air and water service
we need either.
The American Society of Civil Engineers
(ASCE) grades the nation regularly on the
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condition and future prospects of their
infrastructure. In its first report card
assessing Maine’s transportation system, the
Maine Section, ASCE found that much of the
state’s transportation system is on the edge
of outright failure.
We are treating our roads, bridges, railroad
tracks and transit systems as if they were old
clunkers. We’re running them into the ground,
with no oil changes and tune-ups.
What are the costs to Maine of this
inaction?

Maine Better Transportation Association

The consequences
for Maine drivers

■■

■■

■■

■■

One-third of Maine accidents are due to
poor road design or conditions. Annually,
this means that as many as 65 Mainers die
each year due to poor road conditions.
On average, each Maine motorist spends
$250 more than is necessary in car
maintenance due to potholes and poor
road conditions.
The effectiveness of life-saving emergency
fire and medical services is impaired due
to delays in reaching emergencies.
Poor road conditions are a particular
problem for older drivers – and they are
the fastest-growing segment of Maine’s
driving population.
Between extra repair costs, accident costs
and the cost of delays, Maine motorists
shell out over four times more money in
penalties for bad roads than they pay in
state motor fuel taxes to have good roads.

The consequences
for the Maine economy
■■

■■

Detours, potholes and poor road conditions
slow down movement of freight on Maine
roads and increase the cost of Maine
products. Every hour of unscheduled delay
costs a trucker $350. Delays also hurt the
economic competitiveness of our farmers,
fishermen, manufacturers and distributors.
Every year, MaineDOT posts between 1,600
and 2,000 miles of state highways. These

Airports: B-

Railroads: C

Overall, the condition of Maine’s airport system is good.
However, airports face a funding challenge. Based
on today’s funding levels, a minimum $100 million
shortfall will occur over the next 20 years for planned
airport capital developments needs.

There are 1,162 miles of active railroad in Maine. State
funding for joint rail initiatives including customer
rail sidings and interchange improvements has made
the system more efficient and productive. Further
investment in railroads will facilitate higher use and
reduce trucks on roadways. The pulp and paper
industry is the primary customer of rail. Maine ranks
48th in nation in freight tonnage moved by rail.

Bridges: D+
Thirty-four percent of Maine’s bridges subject to federal
inspection requirements are deficient, compared to a
national average of 25 percent. The 10-year need for
MaineDOT bridges is $1.3 billion, resulting in a $440
million funding gap.

Passenger Transportation: CRidership on transit in Maine grew 113 percent from
2004 to 2006, but only 55 percent of transit vehicles
are in good condition. Funding levels for all modes
need to grow in order to meet demands.

Ports & Waterways: CMaine’s industrial ports are in fair to good condition,
but require an additional $12 million in capital
funding in the short-term to remain competitive,
safe and secure. Substantial long-term investments
also are required to facilitate the projected surge in
containerized cargo traffic.

Roads: D
Poor pavement has increased from 2 percent of
MaineDOT roads surveyed in 1996 to 26 percent in
2006. Roads rated good and fair dropped from 81
percent in 2005 to 73 percent in 2006. Current funding
for roads is not sufficient. The pavement preservation
program for “built” roads is only funded to address half
its needs.

Overall Grade: CThe health, safety and welfare of our citizens are
directly tied to the quality of our infrastructure.
Maine’s economy is built on its infrastructure.
Current and forecasted funding is inadequate
to meet those needs. If Maine is to grow
economically, investment in infrastructure needs
to be a higher priority.

Maine received poor-to-failing grades for its transportation infrastructure in a recent survey by
the American Society of Civil Engineers.

■■

restrictions cause production delays and
shutdowns, and higher costs, to industries
such as pulp and paper, construction,
manufactured housing, fuels, and
forest products.
These shutdowns particularly affect rural
Maine and its industries – where economic
life is already difficult.
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■■

Maine’s transportation system harms the
tourism industry – Maine’s largest industry
– as congestion and poor road conditions
discourage visitors from returning here
again. If we continue to underfund
transportation, we put Maine’s key industries
at risk – and threaten to undermine the
state’s future growth and development.

Maine Better Transportation Association

So urce : Excerpted from ASCE Maine 20 0 8 Infrastructur e Report Car d

■■

ASCE Maine Infrastructure Report Card

We can fix this:

Maine’s transportation system is
vast, multimodal and we have a
limited population base to share
the cost of its maintenance and
modernization. Yet, through
innovation, efficiency, improved
prioritization and fiscal discipline,
we can get the job done.

Principles
for a solution

Click chart below for more information

A big job: Maine has more roads per person
to maintain than any other state in New England.
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Maine’s highway network is bigger than any other state in the region – as much as 10 times
bigger in some cases – and the funding we have to maintain it is limited.
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Sou rces: 2008 FHWA; 2010 B ure au of Census estimate

Feet of road per capita

F

unding issues are
never easY, particularly in
challenging economic times.
Still, there is a precedent for
a significant investment in
transportation infrastructure and
technology. Our parents and
grandparents made the financial
commitment to innovate and improve
their transportation system, and they
reaped the rewards of economic growth
and prosperity. Maine moved to
modernize how it funds and measures
progress in meeting capital
transportation investment goals when
the 123rd Maine Legislature enacted
L.D. 1790: “An Act to Secure
Maine’s Transportation Future.”
Yet this was only a first step.

➔

We can fix our transportation system – and
share the benefits for our generation and our
children’s – by adhering to four core principles:

At a glance:
Who uses the system?

Principle 1: Advancing the user-funding model
Whenever possible, transportation services should be paid for by the
individuals and businesses that use them at a level sufficient to fully
fund the transportation services that Maine citizens desire.

■■

■■

Principle 2: Addressing the backlog

■■

The capital repair backlog should be eliminated and future repairs
paid for according to a predictable schedule.

■■

Principle 3: Targeting investments
to help Maine grow

■■

Transportation investments should be better targeted to promote
economic development.

■■

Principle 4: Innovating to maximize
the value of our investments

■■

Innovative technologies and management structures should be
adopted to extend the value of our transportation infrastructure and
to leverage private investment for the public good.

■■

■■

By making a commitment to improve our
transportation system, Maine will see great benefits:
■■
■■
■■
■■
■■
■■

■■

improved mobility
lower transportation costs
reduced traffic-related injuries and deaths
cost-effective transportation options
improved quality of life
economic growth
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14.53 billion vehicle miles travel yearly
on Maine highways
920,185 licensed operators and
1,542,000 registered vehicles use the system
87 percent of all Maine freight is transported
via truck
More than 95 percent of passenger
transportation occurs on Maine highways
1 million air passengers use Maine’s airports
annually, including 530,000 seasonal visitors
130,000 visitors arrive annually by
general aviation every year
6.7 million tons of rail freight are transported
on Maine rails every year
1.5 million dry cargo tons move through
Eastport, Portland and Searsport ports
125 million barrels of petroleum products
pass through Portland/Searsport ports
470,000 passengers ride the AMTRAK
Downeaster yearly
1.5 million passengers use the Maine State
and Casco Bay ferry systems every year
More than .5 million passengers use Maine’s
commercial inter-city bus carriers yearly

Maine Better Transportation Association

Principle 1:

Advancing the user-funding model

W

■■

Highway: Increase fuel taxes to
restore Highway Fund buying power.

For decades user fees supporting our publicly
financed transportation network remained
stagnant. There is compelling evidence that
failure to keep pace with rising costs and
long-term maintenance goals is creating a
growing funding gap. According to the Maine
Legislature’s non-partisan Office of Fiscal and

Maine DOT, MBTA, Portland Press Herald

e have reached a crossroads.
Mainers are now at a point where
we pay more every year to repair
our vehicles ($250) for damage
caused by bad roads than we pay to fix our
bad roads ($225). The lack of connectivity
and access to safe, efficient transportation
also costs Maine businesses in increased
freight costs and lost opportunity.
The Maine Better Transportation
Association advocates for a shift in how our
state funds our vital transportation networks
– road, rail, transit, air and marine. By
advancing a user-funding model, we can
increase efficiency and safety, improve
mobility and lower transportation costs for
individuals and businesses throughout Maine.
Following are our recommendations for
moving to a more stable user-funded model:

To address major deficiencies in Maine’s transportation network, Maine must increase user-funding
and set priorities based on needs and long-term goals.
Program Review, the structural gap in the
Highway Fund is $350 million per year.
Funding the entire gap with new revenues
would necessitate a 50-cent increase in fuel
taxes, hardly a likely scenario. If the
legislature were to use new revenues to cover
the $2.8-billion, 10-year gap in MaineDOT’s
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long-range plan, the cost would be 40 cents.
To close half the backlog would require
19 cents. If Maine were to increase the fuel
tax by only three cents annually over four
years, we can restore the buying power and
address one-third of the repair backlog over
the next 10 years.

Maine Better Transportation Association

Gas taxes (not diesel) also need to be
adjusted going forward to reflect increases in
average fuel efficiency for vehicles operating
in Maine. The lack of an adjustment for fuel
efficiency gains since 2006 has created an
estimated $7 million revenue loss in 2010
alone. And that revenue loss is expected to
grow rapidly as the average fuel efficiency of
passenger vehicles increases. We have the
data to measure and monitor fuel efficiency,
and we need to use that data to make a
biennial adjustment to the per gallon rate of
the gas tax. This will assure an overall
constant user fee rate per mile.
■■

Highway: Adjust vehicle fees to
reflect inflation.

Vehicle registration and driver license fees,
along with other fees charged by the state,
should be adjusted periodically to reflect
inflation. Registration fees were recently
updated, but fees for items including driver
exams, specialty plates and duplicate
licenses have not changed since the 1990s.
By adjusting Bureau of Motor Vehicle fees,
Maine could raise $4.3 million annually.

■■

STate Highway
Revenues: Maine has to
do more with less than
other New England states.
State funding per foot of
road (excluding tolls) is
the lowest in the region.
12
11

— $10.50

Connecticut

8

— $7.04

7

New Hampshire

6

— $5.91

Rhode Island

5

■■

— $3.63

4

Vermont

3

— $2.72
Maine

2

(excl. tolls & MTA miles)

1

* Funding on this chart is limited to state fuel
taxes, vehicle fees and highway tolls collected
for use on state-administered highways.
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Ports / Passenger & Freight Rail:
Innovate to leverage private investment.

Public subsidies, where needed, should
ideally reward services that offer the least
cost per mile – for both passengers and
freight. The state should continue to make
investments in port infrastructure as
MaineDOT and the Maine Legislature deem
appropriate in each individual situation.

— $9.06

9

0
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Highway: Seek federal funding
fairness.

Maine contributes more than it receives to the
Federal Highway Trust Fund through federal
taxes collected on motor fuel. Maine leaders
should demand the state receive its fair share
of federal fuel tax revenues. Our federal
revenues per eligible mile of roadway are
lower than the national average – and lower
than every other New England state. The
MBTA supports a more equitable distribution
of federal highway funds.

So urce: FHWA, 2008

Highway: Modernize the gasoline
tax to reflect fuel efficiency.

Dollars per foot of state-administered highway*

■■

Multi-modal: Dedicate a portion
of the growth of transportation
related sales tax.

In the past, the General Fund provided
operating assistance to non-highway modes
of transportation: the Maine State Ferry
Service, rail, bus and aviation. This is no
longer the case. Given that bus, rail, aviation
and marine activities generate sales and
income revenues for the General Fund, we
recommend that a portion of the growth of
such revenues be dedicated to supporting
alternative modes of transportation.

Maine Better Transportation Association

■■

Multi-modal: Grow the STAR account.

The STAR Account (State Transit, Aviation
and Rail) is funded through rail excise tax,
aviation fuel tax, collections through aircraft
licenses and fees, and other miscellaneous
small items. In 2007, the Maine Legislature
passed a law to have 50 percent of the
automotive rental tax go into the STAR
account to fund rail operating or capital costs.
Today, approximately $5 million per year
is generated for the STAR Account.
Maine should transfer the remaining
50 percent of the auto rental tax to go into
the STAR account to fund non-highway
modes of transportation.
■■

Multi-modal: Partner with New
Hampshire to secure future of
passenger rail.

Amtrak’s Downeaster passenger rail service
from Portland to Boston, has exceeded
ridership expectations. To date, New
Hampshire hasn’t contributed to the operating
subsidy for the Downeaster, that is currently
funded through an extension of Maine’s
federal Congestion Mitigation and Air Quality
(CMAQ) funds. Maine should partner with New
Hampshire to share the costs of this critical
subsidy that is currently approximately
$8 million per year, but expected to rise when
passenger service is extended to Brunswick.

Principle 2:

Addressing the backlog

U

nfortunately, we are paying
a high cost for neglect of our
transportation system. Maine has
some of the worst roads in the
region – 26 percent of our highway
pavement is classified as poor. Hundreds of
miles of rural highways are not built to
modern standards and pose a significant
threat to driver safety. We have hundreds of
bridges that are well past their anticipated
lifespan and in need of reconstruction or
major repair. Critical investments in our ports,
rail, transit and aviation infrastructure have
been put on the back burner.
In all, MaineDOT estimates in the next 10
years, we will need an additional $3.3 billion
over existing funding levels to make progress
in addressing these needs – $2.8 billion alone
to address critical road and bridge needs.
The Maine Better Transportation Association
advocates that the Governor and Maine
Legislature rethink how our state prioritizes
its transportation investments to ensure that
we make progress in addressing – and
eventually – eliminating that backlog of
critical repairs and improvements to our
transportation system.

Transportation: The case for investment

9

■■

Highway: Require/revise
capital goals.

Performance reporting on the capital goals
set forth in 23 MRSA Section 73, subsection
6 should continue and be improved. This will
support efforts to identify funding levels
required to transition to a predictable level
of ongoing capital investment.
■■

Highway: Pay for paving
with cash, not bonding.

To the maximum extent practical, predictable,
routine capital investments for all modes
should be funded on a pay-as-you-go basis
without the use of debt financing that only
adds further cost in the form of interest
payments. In the current MaineDOT biennial
budget, appropriations for capital to
conduct significant highway and bridge
repairs are just $90,105 compared to a low of
$10.6 million and high of $51.7 million during
the past decade.
■■

Highway: Use bonds for
extraordinary needs.

State highway fund debt, including TransCap
debt, should be used primarily for longer term
highway and bridge capital investments.

Maine Better Transportation Association

MaineDOT

Highway: Pay down the backlog with
General Fund cash and bonds.

General Fund appropriations and debt
financing should be used to help work down
capital repair backlogs. As the repair backlog is
discharged, ongoing user fee financing should
be set at levels sufficient to maintain service
levels and keep the repair backlog down.
■■

Built roads

All Modes: Make tough choices.

MaineDOT should be supported in its current
efforts to identify system needs based on the
relative importance of each transportation
asset and its relative condition. This approach
is critical to setting priorities, particularly
under the current severe resource constraints
and in the case that future leaders fail to
substantively address the repair backlog.

Unbuilt roads

200

All Modes: Increase bond terms.

The state should adopt terms for debt beyond
the traditional limit of 10 years to allow debt
repayment terms of up to 30 years, when
appropriate. This will assure that more users
experiencing the benefits of an investment
share in the cost of its financing.
■■

Crash Performance on Backlog
Rural Roads 2007-09: More accidents occur on rural roads
that have not been built to modern safety standards.

Crash rate

■■
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By making long overdue capital investments in our rural roads, we could reduce the persistent
problem of increased injuries and fatalities on unsafe rural roads.
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Principle 3:

How transportation
investments affect
Maine’s economy

Targeting investments
to help Maine grow

T

ransportation investment
is a powerful tool for economic
development. In February 2010,
more than 1,000 Maine business
leaders participating in a Maine
Development Foundation survey said that
investment in transportation should be one
of the top five priorities for Maine’s next
governor and legislature.
Area Development, a publication for
development professionals, surveys
businesses each year about their site location
preferences. The most recent survey stated:
“In survey after survey concerning the
reasons companies choose a given location,
one factor has remained at or near the
top for decades as a positive choice: highway
access/frontage.”
The Maine Better Transportation
Association advocates for targeted
transportation investments that support safe,
efficient transportation options – roads, rail,
ports, aviation or transit – and help keep
business costs down, attract good employees
and attract new businesses.

■■

■■
■■

Highway: Modernize the
urban compacts.

■■

Roughly 80 percent of all jobs and
commerce in Maine takes place in less than
70 communities with business districts.
State transportation policy pertaining to these
economic zones is a century old and needs to
be modernized to assure quality and costeffective transportation services that support
rather than detract from economic
development.
■■

For rural Maine, the key to strengthening
transportation and economic development is
the arterial and major collector network.
Maine has hundreds of miles of these roads
that have not been reconstructed in more
than half a century. Our rural economy
needs a renewed commitment to
completing the modernization of this rural
network of highways.
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■■

■■

Highway: Prioritize investments
on arterials, major collectors.
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■■

■■

Maine annually transports
$32 billion in goods out-of-state
and brings in $29 billion
a fifth of all taxable sales in
Maine are transportation related
local motor vehicle excise taxes
generated $206 million in 2008
49,000 direct transportation
jobs pay $84 million in state
payroll taxes
20,900 direct and indirect
aviation related jobs pay a
$488 million payroll
railroads employ 720 directly
with an annual payroll of
$43 million
15 percent of the typical Maine
family budget is spent on
transportation (MDF)
extra operating, accident and
delay costs caused by bad
roads force Maine motorists to
pay more than four times more
than what they pay in gas taxes

Maine Better Transportation Association

Highway: Use special financing
tool for investments that spur
economic development.

■■

Highway: Reform Maine’s traffic
movement permit law.

New commercial projects in Maine must
apply for a Traffic Movement Permit.
The law requires the developer to pay to
correct all existing and projected congestion
points that would be affected by the
development. Because the state is far
behind in its projects to correct congestion
“hot spots,” the net effect of this law is to
require private developers to pay to correct
problems that are not of their own making.
In many urban areas, this law has, in effect,
imposed a moratorium on new development,
and should be reformed.
■■

Freight/Ports and Rail: Continue
the Industrial Rail Access (IRAP)
and Small Harbor Improvement
(SHIP) programs.

For the past 10 years, these two innovative
matching grant programs have spurred
investment in the state’s port and rail

State administered
Other
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With so many miles of highway to administer, Maine must prioritize to make sure we are getting
the best return on the public’s investments.
infrastructure. IRAP adds freight transport
choices for Maine businesses and
results in more competition and better
pricing. SHIP safeguards access and
infrastructure needed for commercial
marine activity. These programs provide
good return on the public money invested
and should be continued.

Transportation: The case for investment
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■■

Freight: Reinvigorate the
Three Port Strategy.

Maine has long pursued the development of
cargo capacity at Eastport, Searsport, and
Portland – also known as the Three Port
Strategy. Improvements in rail freight and
marine services should, when possible,
support these three cargo facilities.

Maine Better Transportation Association

So urce : FHWA 2008

Maine has the ability to issue Grant
Anticipation Revenue Vehicle (GARVEE)
bonds for projects that can be repaid by
federal transportation funds. The authority is
limited and is not appropriate for financing
ordinary capital needs. Still, it is a valuable
tool that can and should be used for
transportation investments that will spur
long-term economic gains for Maine.

More responsibility: Maine is responsible
for a higher percentage of roads than other
New England states.

Percentage of miles

■■

Principle 4:

Innovating to maximize the
value of our investments

Maine Tu rnpi ke Authorit y

O

ne of the most powerful
tools – and opportunities – we
have to establish a stable funding
base for the transportation
system and address the backlog
of needed repairs is innovation. Doing what
always has been done or relying on legal
frameworks established nearly a century ago
will not be enough.
Right here in Maine, we have seen great
opportunities for cost savings through
innovations on the job (design-build projects
such as the Sagadahoc Bridge), funding
innovations (GARVEE bonds for the
Penobscot Narrows Bridge) and direct userfunding of a public transportation asset
(the Maine Turnpike). Many other states and
countries have leveraged their transportation
assets through public-private partnership
(PPPs) to help fund key transportation assets.
The Maine Better Transportation
Association advocates for the exploration and
implementation of new funding and management
tools that will help us maximize our investment
in our transportation infrastructure.

The Maine Turnpike in Portland. We need to find new user-funded resources – including tolls
and public-private partnerships – to help create stable funding to maintain and modernize our
transportation system.

Transportation: The case for investment

13

Maine Better Transportation Association

■■

All Modes: Create a task force to
identify public-private partnership
(PPP) opportunities.

MaineDOT and private entities interested in
PPP should be convened to review Public Law
648, which sets parameters for entering into
public-private partnerships to undertake
transportation improvements. The review
should identify the most promising
opportunities to advance.
■■

Highway: Transfer portions
of the interstate to the
Maine Turnpike Authority.

Tolling can be an effective tool to generate
user-fees and create a dedicated revenue
stream for interstate improvements. Maine
should consider transferring portions of the
interstate south of Augusta to the Authority.
Toll revenues could help pay to modernize and
maintain this critical transportation corridor.
■■

Highway: Investigate a privatelyfunded east-west highway.

For decades, Maine has sought an east-west
highway and recent discussion has looked at
the option of private funding and operation of
a new east-west route. If such a road allowed
Canadian truck weights and configurations,
saved significant time for trans-Canada
travelers and, perhaps, doubled as an energy
corridor, financing might be secured to
provide a new transportation asset to support
the Maine economy without taxpayer support.
Existing east-west corridors, such as Route 9
in eastern Maine, could be transferred at low

Maine’s Three Port Strategy should be revived. It is a valuable blueprint for maximizing our
marine freight resources.
or no cost in exchange for ongoing privately
funded maintenance and repair and full
public access.
■■

Highway: Promote
design/build innovations.

Maine has a 1,833-mile backlog of repairs on
its major collector system. To spur innovative,
lower cost approaches, Maine should fund
design-build competitions in all regions of the
state, and amend current specifications to
encourage participation from smaller design
firms. Then the state should integrate the
lessons learned through this experience into
general MaineDOT repair practices.
■■

Highway: Act on Simplification
Study, if costs can be contained.

MaineDOT and the Maine Municipal
Association are collaborating on a Highway
Simplification Study that seeks to rewrite law
governing public road jurisdictions and
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financing. The study is exploring the
benefits when municipalities assume
responsibility for the minor collector system.
The recommendations should become law if
the study reveals that enhanced public
accountability and improved service can be
provided at equal or reduced cost – and
consensus can be reached. Maine’s towns and
cities should continue to explore how they
can coordinate paving and repairs to improve
efficiencies and save costs.
■■

Passenger: Encourage
easy connections.

State passenger transportation planning,
operations and capital investment need to
further encourage seamless interconnections
between modes. Transit concepts like fare
sharing, universal passes, integrated
information on a highly publicized web site, colocated facilities and other approaches should
be explored and, if feasible, implemented.

Maine Better Transportation Association

M

aine’s economy is dependent
on our transportation system.
We count on our highways
and bridges to carry us to
work, get the shopping done
and take our kids to school. We need our
roads, rail, ports and aviation networks
to ship our products to markets around the
world and bring tourists to our mountains,
lakes and rocky coastline. In short, the
health of our economy is tied inextricably
to the safety and efficiency of our
transportation system.
 Yet we have been neglecting the system for
nearly a quarter of a century, failing to make
the investments to keep it safe and efficient.
And we are paying the price for that neglect,

through increased accidents, costly damage
to our vehicles and lost opportunities for our
businesses. We face a transportation funding
deficit of $3.3 billion over the next decade,
and if we continue to do nothing, that deficit
will grow.
We welcome Maine’s political leaders to
work with the Maine Better Transportation
Association to help solve these problems.
By making hard choices, addressing the
backlog of repairs, targeting our
transportation investment and taking
advantage of innovative technologies and
management structures, we can create
a modern, user-funded transportation
system that will serve Mainers for
generations to come.

Please join us. Visit our web site
(www.mbtaonline.org) to find out more.
Transportation: The case for investment
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Conclusion:
Getting there
from here

Maine Better Transportation Association

The Maine Better Transportation
Association (MBTA) has prepared this
position paper to help Maine policymakers
understand the magnitude of the
transportation funding challenges now
confronting our state. Founded in 1939,
and with 700 members throughout the
state, the MBTA is a nonpartisan voice for
investment in a safe, efficient, multimodal
transportation network for Maine.

Maine Turnpi ke Auth ority

The MBTA would like to thank the
many individuals and organizations
who contributed to this document.
In particular, we would like to recognize
the contributions of our Board of
Directors, the MBTA Policy Committee,
Senior Policy Advisor John Melrose,
the staff of Maine Tomorrow and
Frank O’Hara for their insights and help
defining the issues and strategies that we
discuss on these pages.

Maine Better Transportation Association
146 State Street
Augusta, Maine 04330
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